
Governor’s Minority Management 

Trainee Program



MISSION STATEMENT

To develop highly trained, 
experienced and qualified minority 
candidates to help meet the future 

leadership needs of state 
government.

* This program is a collaborative effort of the Office of 
Diversity & Equality, Governor’s Office of Minority 

Empowerment, and Governmental Services Center.



PROGRAM OBJECTIVES

• To provide value-asses learning and development opportunities that will aid 
the Commonwealth of Kentucky in its quest to become an employer of 
choice.

• To be a nationally recognized program of choice that provides opportunity 
for minority employees to gain access, support, functional skills, and 
knowledge to strengthen their competitive edge in the workplace.

• To provide minority employees opportunities for individual growth, 
professional development, and leadership training to better assure 
readiness and competency attainment necessary for management and
executive level roles within our enterprise.

• To provide mentoring relationships and networking opportunities with 
participants and minorities currently in management positions, so that 
trainees are able to develop personnel resources for continued 
development.



PROGRAM REQUIREMENTS

• Orientation

• Certificate of 
Management 
Fundamentals

• Action Plan

• Special Programs

• Portfolio Development

• Community Service



Orientation

• Time to become 
familiar with the 
program.

• Learn expectations.

• Greetings from 
Executive 
Leadership.

• Networking/ Mentors



Certificate of Management 

Fundamentals

• The Personnel 

Cabinet substitutes a 

year of experience 

required for selected 

job classifications.

• Eligibility for 

membership into 

Kentucky Society of 

Certified Public 

Managers.



ACTION PLAN

• Personal Development
• Interpersonal Skills

• Critical Thinking

• Organizational Performance
• Service Orientation

• Administrative Skills Development
• Leadership Development

• Ethics Training

• State Government 101
• Diversity Training

• Anti-discrimination Training
• Good Is Not Enough- Book Club



Special Programs

• Cabinet visits

• Events sponsored by state Colleges & 
Universities

• Events sponsored by Governor’s Office.



PORTFOLIOS

• Developed 

throughout the 

program

• Showcase trainee’s 

leadership and 

management 

knowledge and 

capabilities

• Shared with agency 

officials



Community Service

• Trainees will need to 
complete at least 5 
hours per year.

• Group projects will be 
scheduled with different  
community based 
programs & 
organizations:
– Everybody Reads 

Initiative
– KECC
– Habitat for Humanity
– Colleges & Universities



How much time will this take me?

GMMTP is a two year program with a 
rigorous schedule.



Roles



CABINET SECRETARIES 

• Cabinet Secretaries 
ensure that managers 
understand the 
importance of 
developing a diverse 
workforce and 
supporting the 
success of the 
agency’s trainee.

• Sponsor Networking 
and gainful 
development 
opportunities for 
program graduates.



Trainee’s Supervisor

• Communicates to the 
trainee’s co-workers the 
purpose and benefits of the 
program

• Provides work schedule 
flexibility and support for the 
trainee’s participation

• Encourages trainees to utilize 
their new skills in the 
workplace

• Advocates for trainee 
involvement in learning and 
development opportunities.



Triangle of Support

• Mentor- help the trainee 
develop professional 
interests and set realistic 
career goals. 

• Advocate- help the trainee 
establish a network of 
contacts within their agency, 
as well as outside their 
agency.

• Sponsor- creates 
opportunities for the 
trainee—opportunities that 
may not otherwise be made 
available.



COMMONWEALTH OF KENTUCKY

GOVERNOR’S MINORITY MANAGEMENT 

TRAINEE PROGRAM

Promotions Among
Graduates/Participants

1995 - 2005

As of 07/01/2007



Commonwealth of Kentucky Governor’s 
Minority Management Trainee Program

• 11 enrolled

• 9 graduates

• 7 promotions
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Commonwealth of Kentucky Governor’s 
Minority Management Trainee Program

• 25 Enrolled

• 15 Graduates

• 14 Promotions
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Commonwealth of Kentucky Governor’s 
Minority Management Trainee Program

• 20 Enrolled

• 18 Graduates

• 10 Promotions
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Commonwealth of Kentucky Governor’s 
Minority Management Trainee Program

• 30 Enrolled

• 25 Graduates

• 22 Promotions
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Commonwealth of Kentucky Governor’s 
Minority Management Trainee Program

• 14 Enrolled

• 12 Graduates

• 10 Promotions
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THE PLAN FOR SUCCESS

• Showing initiative and determination

• Understanding the managerial 

process

• Collaborating with classmates

• Coping with demands of the program 

and work

• Effective implementation of class 

projects

• Striving to achieve all goals

• Showcasing professional talents and 

abilities



Governor’s Minority 

Management Trainee Program
Please direct all inquiries to: 

Colene Elridge

Office of Diversity & Equality

Personnel Cabinet

501 High St. 1st Floor

Frankfort, Kentucky 40601

502.564.8000

502.564.0182 fax

Michelé Lawlis, Executive Director   Nikki Jackson, Cabinet Secretary



COME VISIT

THE GOVERNOR’S 

MINORITY 

MANAGEMENT 

TRAINEE PROGRAM 

WEBSITE AT

http://personnel.ky.gov/diversity/gmmtp


